Project: Implementation of Automated Information Systems Asset Management 

Background:  Information Technology (IT) assets are purchased in order to support daily operations of the business.  Individuals are personally assigned assets to perform their duties.  Assets are also acquired to provide Information Systems (IS) programs that knowledge workers use to support business functions.  Some assets become lost or are not centrally accounted for resulting in less than optimal utilization resulting in financial loss.  Unnecessary purchase of additional assets drive up costs as unaccounted assets cannot be repurposed where needed.
An asset tracking system needs to be implemented to account for and track all IT assets in order to mitigate present losses and inefficiencies.  Present IT staff utilization is at maximum capacity and cannot absorb additional workloads.  Wherever possible, the system needs to automate processes to keep utilization of human resources as low as possible.  

Project Objective:  Implement an automated asset management system (AMS) that will account for all designated IT assets.  The AMS will track assets throughout its lifecycle.  The AMS will use automation wherever possible to identify, track and manage the asset.  For assets where processes cannot be automated, equivalent manual processes will be used to track them.  All deliverables will be met by September 1, 2009.  Project is presently budgeted for $500,000.
Deliverables:

· Automated inventory gathering system

· Asset inventory database

· Accounting of assets assigned to users and usage
· Additional IT assets to support AMS

· Training of IT staff for on-going support and maintenance, knowledge transfer
· Documentation of AMS and processes

Milestones:

- Assessment of current inventory process by 1/12/2009

- Identify current data repositories by 1/12/2009

- Assessment of current lifecycle management process by 2/16/2009

- Inventory assessment requirements completed by 3/2/2009

- System process and design complete by 4/20/2009

- Pilot phase and testing complete by 6/29/2009

- Full roll-out/implementation and testing complete by 7/27/2009

- Knowledge transfer and documentation complete by 7/27/2009

Technical Requirements:

· Skill-set of project resources are sufficient to support implementation

· Existing IT infrastructure is sufficient to support AMS

· Additional IT hardware will need to be purchased to augment if not sufficient

· In-house staff will be augmented with technical consultants to install the system 
Limits and Exclusions:

· Consultants are responsible for

· Sizing hardware requirements of AMS

· Installation and configuration

· Documentation
· Knowledge transfer to staff

· Installation of systems must not disrupt any business processes during normal business hours

· All changes and modifications on the implementation are subject to change control procedures

Customer Review:  Key state-holders providing recommendations to CIO and IT Director
